TUCSON UNIFIED

SCHOOL DISTRICT

Pueblo Gardens PK-8 School Council | Minutes 2024-25

Meeting Date: 1-15-25 Meeting Location: ZOOM Meeting ID 7318878986

Members present Nikieia Johnson- Community Member
Angela Cisneros-Certified

Crystal Schilling- Certified

Maria Ramos- Classified

John Lopez- Certified

Maribel Serbeniuk- Classified
Michael Konrad- Principal

Kristina Rodriguez -Facilitator

Members absent Peggy Martinez —Parent
Linda Montano- Parent

Basile Andriopoulos- Certified
Yaritza Ramirez- Parent
Amanda Borquez- Parent

Constituency group | Parents, Community, Certified, Classified
represented

I. Called to order at 3:48 pm by Kristina
II. Approval of Minutes for 10-16- 2024

DISCUSSION NOTES

Nikieia motions to accept minutes as written; Konrad 2nds; 0 nays; 4 in favor by roll
CONCLUSIONS call vote (Nikieia, Dr. Konrad, Angela, Maria were present at time of this motion).
Motion passed.

ACTION ITEMS

III. Call to the audience

DISCUSSION NOTES | N/A

CONCLUSIONS

ACTION ITEMS
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IV. Reports

REPORTS TO REVIEW

Principal Report/School updates- staffing update, successfully closed out 1%
semester; we got our benchmark test results for 2" gtr benchmark; overall
showed growth in scores especially in 2" and 3 grade, especially in math;
fall guitar concert, PBIS activities; 1%t mobile food drive is Friday, January
17 2:45; we just won 2 championships, boys volleyball and girls basketball;
2nd gtr awards ceremonies are next week; Step Up Expo on Thursday,

DISCUSSION . .
January 23 for community to check out all of our schools, especially our
8t graders choosing HS; doing well this year with our enrollment; January
28 is our next Cafecito at 9:30 am; in February we will have Love of
Reading Week, Spirit Week, Rodeo, 39 gtr benchmark, spring break;
construction from Pascua Yaqui Gaming Grant is in progress for our food
bank shed;

CONCLUSIONS

ACTION ITEMS

V. Action Items
ITEM TITLE Sports storage

Should we utilize tax credit funds to store our sports equipment? Would be great to have
dedicated storage space; John found some that were $2000-$3000; wood shed; needed for track

RLST?;SSION equipment, tables, benches, basketball pole pads etc; we should look into receiving a more
approximate estimate from a couple of vendors (Home Depot, Santa Rita); currently have about
$15,000 in undesignated tax credit money; Crystal asks about keeping the shed secure

RESOLUTION

Konrad motions to spend up to $3000 of undesignated tax credit money to support the installation of a
sports storage shed. Crystal 2nds with the caveat of locking mechanism. 0 nays, 7 yays via voice vote

ITEM TITLE

DISCUSSION
NOTES

RESOLUTION

ITEM TITLE

DISCUSSION
NOTES

RESOLUTION
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VI. Discussion/information items

ITEM TITLE Welcoming Schools Seal of Excellence Process

This organization is to help school campuses be accepting of all families, including
LGBTQ+ families; we've been working with them for a few years now; our staff went
through a 6 session PD; we will be the 1%t school in all of AZ to receive the seal of
DISCUSSION . S . .
NOTES excellence; we have been able to acquire diverse materials for our school; many
district policies have been implemented because of this work; want to create a
community event where we work against bullying of any kind, open and inclusive of

all families

RESOLUTION

ITEM TITLE Status of the Garden

RLS.I.CEL;SSION Garden was cleaned up by district employees, UA volunteers

RESOLUTION

ITEM TITLE Fall Festival Recap
At the beginning of November; made roughly the same amount of funds as last year; we had a

e video game truck which was a huge draw, a haunted house; raised funds for PTO and Optimist

NOTES Club; 50% of Optimist Club proceeds were donated to the 8" grade trip to Disneyland; instead of
fall and spring we spoke about just focusing on the fall festival; have different fundraising
opportunities for spring

RESOLUTION

ITEM TITLE Staffing; our middle school study skills teacher left public education; we were able to hire a
replacement

DISCUSSION

NOTES

RESOLUTION

VII. Submission of items for next agenda.
N/A

VIII. The meeting was adjourned at 4:32 pm by Kristina
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