TUCSON UNIFIED

SCHOOL DISTRICT

Pueblo Gardens PK-8 School Council | Minutes 2025-26

Meeting Date 8-13-25  Meeting Location: ZOOM Meeting ID:
https://tusd1.zoom.us/s/73 18878986

Members present Peggy Martinez —Parent
Linda Montano- Parent

Angela Cisneros-Certified
Maribel Serbeniuk- Classified
Basile Andriopoulos- Certified
John Lopez- Certified

Crystal Schilling- Certified

Michael Konrad- Principal
Kristina Rodriguez -Facilitator

Members absent Maria Ramos- Classified
Nikieia Johnson- Community Member

Constituency group | Parents, Community, Certified, Classified
represented

I. Called to order at 3:45 pm by Kristina
II. Approval of Minutes for 3-19- 2025

DISCUSSION NOTES

Crystal motions to accept minutes as written; Peggy 2nds; 0 nays; unanimous yays

CONCLUSIONS .
Motion passed.

ACTION ITEMS

III. Call to the audience

DISCUSSION NOTES | Microwaves in the lunch room during lunch; question regarding death of former student

CONCLUSIONS Konrad will look into risk management policy;

ACTION ITEMS
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IV. Reports

REPORTS TO REVIEW

Principal Report/School updates- have all positions filled; 1 position with a
long term sub, someone who has subbed before; highest school letter grade
score since 2017 and highest level of growth within any 2 years; probably
still in C range; enrollment is steady; 356 students as of yesterday, 3 kids
shy of this time last year; district will be looking at enrollment this Friday;
if it is below what we were budgeted at, we will have cuts, Konrad doesn’t
thin that will happen; we are 14 kids below right now; concerned at kinder
level; Konrad will know next week after district budget; undesignated tax
credit funds about 16,000 available; our state, district and school has updated
cell phone policy; K-8 =no cell phone during the school day; starting with
iReady and Dibels diagnostics next week; district dropped quarterly
benchmarks to increase the number of lessons in classrooms; school has
adopted an updated mission and vision statement while still maintaining
3Rs; Sept 1% no school, fall pics 9-4; PTC 9/17-19; teacher grading day is
Oct 3;district PD days October 29, Feb 4 (2 were held before the school
year started)

DISCUSSION

CONCLUSIONS

ACTION ITEMS

V. Action Items

ITEM TITLE Tax Credit

DISCUSSION
NOTES
a. RESOLUTION Dr. Konrad motions that Undesignated tax-credit money should be used for extra-
curricular activities, admission fees, clubs, Pueblo Gardens sports programs, field trips, enrichment
programs equipment, and materials, student recognition materials and intervention programs,
technology and materials before, during and after school. Angela 2nds the motion; 0 nays; unanimous
yays Motion passed.

ITEM TITLE

DISCUSSION
NOTES

a. RESOLUTION  PEGGY motions to use undesignated tax credit money in the amount of $1600.00 to
obtain a PO at grocery store for PBIS. Coach 2nds the motion; 0 nays; unanimous yays Motion is
passed.

ITEM TITLE

DISCUSSION
NOTES

RESOLUTION

SC1006 Revised: 06/09/23
School Council/Employee Relations | Tucson Unified School District
1010 E. 10th St., Tucson, AZ 85719 | Phone (520) 225-6739 | Fax (520) 225-6635
ER@tusd1.org 2 of 4



SC1006

TUCSON UNIFIED

Minutes

VI.

SCHOOL DISTRICT

Discussion/information items

Pueblo Gardens PK-8 School Council Meeting

ITEM TITLE

Meeting dates for the school year looks good

DISCUSSION
NOTES

RESOLUTION

ITEM TITLE

DISCUSSION
NOTES

RESOLUTION

ITEM TITLE

DISCUSSION
NOTES

RESOLUTION

ITEM TITLE

DISCUSSION
NOTES

RESOLUTION

VII. Submission of items for next agenda.

VIII. The meeting was adjourned at 4:21 pm by Kristina

N/A
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