TUCSON UNIFIED

SCHOOL DISTRICT

Pueblo Gardens PK-8 School Council | Minutes 2025-26

Meeting Date: 10-15-25 Meeting Location: ZOOM Meeting ID:
https://tusd1.zoom.us/j/6838546430

Members present John, Konrad, Kristina, Angela, Brie, Maiya

Members absent Crystal Schilling, Peggy Martinez, Linda Montano

Constituency group | Parents, Community, Certified, Classified
represented

I. Called to order at 3:51 pm by Kristina
II. Introductions

III. Call to the auidence

Brie on behalf on Mia, Pima County Connecting Children to Nature- to increase green spaces in
Pima County; conducting a photo voice survey for families

We will have a Fall Festival on November 7™ from 4:30 -7:00 if she’d like to table at the
event

DISCUSSION NOTES

CONCLUSIONS

ACTION ITEMS

IV. Review Prior meeting minutes 8-13-25

DISCUSSION NOTES  John motions to accept the minutes as written; Konrad 2nds; 0 nays; all in favor

CONCLUSIONS

ACTION ITEMS

Peggy voted to approve through email;
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V. Reports

Principal report: last meeting Peggy asked about a microwave, Konrad contacted risk
management and cafeteria staff who said no due to safety and supervision issues; last
mtg, low number of kinder students, thus collapsing the 2 classes into 1, shift a teacher
into 1% grade and another to our open 4" grade position so that we didn’t have to cut
positions; leaves us concerned about next year’s numbers; hoping enrollment trend
doesn't continue; we won't know more until February/March; our Title 1 budget covers 4

REPORTS TO REVIEW positions; district is considering centralizing Title 1 budgets; if that happens, that could
affect our 4 positions; hoping the budget override passes so that funds can remain with
schools, so that we can keep our positions; 1%t qtr ended well, boys and girls MS teams
did well, girls volleyball won 2™ place; our next sports are about to begin; we are in the
process of hiring a part-time monitor; we have a 1 year grantto hirea TAatK, 1, 2, 3 to
assist with literacy; if created will be temp positions; Fall Festival Nov 7 from 4:30-7 pm;
tickets go on sale week of Oct 27

DISCUSSION

CONCLUSIONS

ACTION ITEMS

VI. Action Items

ITEM TITLE

DISCUSSION

NOTES

TTEM TITLE Middle school sports shed quote is updated; need a 10 X 10 shed; $3896 with
the paint application; without paint application = $417 less;

DISCUSSION We have $16, 109 in undesignated tax credit funds available; members agree to spend the extra

NOTES $417 for Tuff Shed to paint

RESOLUTION

Motion: Brie motions that we spend up to $4000.00 of undesignated tax credit money on a
10X10 shed for middle school sports ; Konrad 2nds; 0 nays; motion passes; Peggy approved via
email

VII. Discussion/information items

ITEM TITLE
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DISCUSSION
NOTES

RESOLUTION

ITEM TITLE

DISCUSSION
NOTES

RESOLUTION

ITEM TITLE

DISCUSSION
NOTES

RESOLUTION

ITEM TITLE

DISCUSSION
NOTES

RESOLUTION

VIII. Announcements: Oct 16 through October 29, PTO Popcorn Fundraiser,
movie night on October 24%, Haunted Mansion

Maiya: trying to engage Pueblo Gardens community in research on
greenspaces and how they relate to health; welcome to join our Fall Festival,
Makers Market on December 5% in cafeteria

IX. Submission of items for next agenda.
N/A

X.  The meeting was adjourned at 4:32 pm by Kristina
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